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This document has been prepared by Navitas Limited ABN 69 109 613 309 (Navitas or the Company). The material contained in this document is a presentation of general information in 

summary format about the Navitas Groupôs  activities current as at the date of this document (21 September 2018). It does not purport to be complete and should be read in conjunction 

with other Navitas announcements made to the ASX and available at www.navitas.com or www.asx.com. You should not rely upon this document as advice for investment purposes as it 

does not take into account your investment objectives, financial position or needs. You should consider these factors, and seek independent professional advice if required, when deciding 

if an investment in Navitas is appropriate for you.

An investment in Navitas shares is subject to risks, a number of which are described in the ñRisksò section of Navitasô Operating and Financial Review, which is set out in Navitasô Full Year 

2018 Financial Results available at www.navitas.com or www.asx.com. Navitas does not guarantee its performance, repayment of capital or any particular tax treatment. To the extent 

permitted by law, no responsibility for any loss arising in any way (including for negligence) from anyone acting or refraining from acting as a result of this document or its content is

accepted by Navitas or its related bodies corporate or their officers and any liability for such matters is disclaimed.

This document may contain forward looking statements with respect to the financial condition, results of operations and strategy of the Navitas Group. These forward looking statements 

are based on estimates, projections, assumptions and judgments made by Navitas about circumstances and events that have not yet taken place and, as such, are not certain. Changes in 

circumstances (whether or not within the control of Navitas) may cause actual results, performance or achievements to differ materially from those expressed or implied by the forward

looking statements or other information contained in this document. Navitas and its officers make no representation or warranty as to the accuracy or achievement of any forward looking 

statements and undue reliance should not be placed upon such statements. Navitas does not specifically intend to update any forward looking statements contained in this document in the

future.

This document is not an offer or invitation by Navitas or any other person to subscribe for, purchase or otherwise deal in any Navitas shares or other securities, nor is it intended to be 

used for the purposes of or in connection  with any such offer or invitation. The distribution of this document in jurisdictions other than Australia may be restricted by law and any such

restrictions should be observed.

All references to dollars, cents or $ in this document are to Australian currency, unless otherwise indicated.
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David Buckingham

Navitas Group CEO and Managing Director
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Our purpose ïproviding life-changing opportunities to learn
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Our company - a breadth of assets
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120 

COLLEGES

38 UNIVERSITY 

PARTNERSHIPS

PRESENCE IN 

33 COUNTRIES

9 UNIVERSITY 

PRODUCT LINES

80,000 

LEARNERS

8 STUDENT 

FACING BRANDS

$1.6B MARKET 

CAPITALISATION

OVER 7,000 

EMPLOYEES



We operate in attractive markets

Source: OECD; Unesco; Nous Group
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The number of 

international students 

is expected to reach 

7 ï8.5m by 2030
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Australian international 
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Australia has captured share 

from other destination 

countries
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With a positive future outlook

Sources : HolonIQ, Goldman Sachs, GSV, IBS Capital, Citi, BASA, Wittgenstein Centre

1. Includes Oceania; 2. HolonIQ Education Index; 3. S&P Global 1200 Healthcare index

3

5

10

2000 2015 2030

+4.2%

+4.5%

Global education and 
training expenditure 

(USD trillion)

Population with post 
secondary education 

(2015 Ą 2030, millions)

Asia1

Africa

Latin America

North America

Europe

+370m

62% 11%

10%

9%

8%

8x 3xSoftware 
market

Media & Ent.
Industry

¢ƻ ƳŜŜǘ IƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴ ŘŜƳŀƴŘΧΦ

2 Universities need to be built 
every day, for the next 20 years

¢ƻ ǇƭŀŎŜ ŜŘǳŎŀǘƛƻƴ ŜȄǇŜƴŘƛǘǳǊŜ ƛƴ ŎƻƴǘŜȄǘΧΦ

Significant upside 
for private 

education providers

Listed
Cos2

Market Market Listed 
Cos3

$150B

$5T

$10T

$5T

3%

50%

Education

We believe that the private sector will 
play an increasingly important role in the 
changes to the Higher Education sector
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We believe that education will need to adapt Themes for Higher  

Education in 2025

Students will choose providers that offer the  

best employment options and RoI

Employers value skills accumulation over  

qualification accumulation

Students demand

a university alternative

Traditional degree  

disaggregation

1.1bn borderless

learner  opportunities

available

Public Private 

Partnerships will play 

a key role  in 

university reform

Learning will become 

blended, self paced, personalised

EdTech companies will play an increasing  

role enabling Higher Education delivery

Digital

Demographic shifts

Student expectations

Labour challenges
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Financial constraints

Economic transformation

Creating opportunities for Navitas



How we plan to execute our longer term strategy
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Improve the 
effectiveness of our core 

businesses and build 
new partnerships and 

markets with a broader 
product range

GROW THE CORE EXPAND THE CORE
LEADING THE FUTURE OF 

HIGHER EDUCATION

Become the trusted partner 
of choice to help universities 

navigate through change 
and respond to 
opportunities

Deliver disruptive and 
relevant global education 

through digital   

Leverage our 
capabilities to be a 
world leader in the 

delivery of education 

1

2

3



David Buckingham

Navitas Group 

CEO and  

Managing Director

Phil Mirams

Chief Financial Officer,  

Navitas Group

Scott Jones

CEO, Careers and  

Industry Division

Bev Hudson

CEO, University  

PartnershipsAustralasia 

Division

Iain Rothwell

Chief Commercial Officer,  

Navitas Group

David Buckingham

Navitas Group 

CEO and  

Managing Director

Our speakers and agenda

WELCOME GROW AND EXPAND THE CORE FINAL COMMENTS FIT FOR GROWTH

9.00 ï9.15 9.15 ï9.45 9.45 ï10.15 10.30 ï11.00 11.00 ï11.30 11.30 ï12.00

Navitas Investor Day - 21 Sept 2018 Page

10

Break



Phil Mirams

Navitas Chief Financial Officer

Ensuring that Navitas  

is fit for growth

CEO WELCOME

FIT FOR GROWTH

GROW THE CORE  
CAREERS AND INDUSTRY 

UNIVERSITY PARTNERSHIPS 
TRANSFORMATION PARTNER

FINAL COMMENTS 
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Review of business portfolio 

relative to growth potential 

and capital employed

Disciplined capital  

expenditure leaving room for  

growth investment

Reform our corporate support  

model and cost base

Transform Navitas IT and digitize

the student experience

Delivering the building blocks to be fit for growth
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Decision made to  

rationalise the C&I  

portfolio in FY18

$124m of charges included 

in FY18 financial results

Further $5m expected  in 

redundancy and  merger 

costs in FY19 in addition to 

teach out costs 

Improve margin in continuing  

operations (~20% EBITDA margin)

Focus on growth in evolving markets  

Reduction in working capital demands  

(stronger cashflow generation)

Expansion of product offering

ÅSlow US accreditation environment

ÅPoor return on capital profile of US business

ÅRegulatory funding changes in Australia

ÅAbility to grow and reach scale in specific locations

ÅClose LA and San Jose operations

ÅInvestigate divestment of our US SAE business

ÅClosure of sub scale operations in Europe

ÅClose or divest Health Skills Australia (HSA)

ÅConversion to license model in Indonesia

ÅClosures well underway

ÅIn negotiations to divest two HSA businesses

ÅAppointing US advisor to run SAE US sale process

We completed a review of the Navitas portfolio

DRIVERS

IMPACT

STATUS
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Sustaining capex at much lower level

11 11

20

FY18 (A)

20

FY16 (A)FY10 (A) FY17 (A)FY11 (A) FY13 (A)FY12 (A) FY20 (F)FY14 (A) FY19 (F)FY15 (A)

25

37

44

82

21

Group 255 Elizabeth StreetSAE 255 Elizabeth Street Lease Incentives

Capital expenditure ($m)

Excludes capex for growth  

initiatives:

- Digital improvements  

- Murdoch Dubai

- New partnerships 
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Sustaining capex at ~$20m



Shared services  

established in

2017

Continuously improving corporate support model

Data quality & integrity

Workflow solutions

Productivity & effectiveness

Automation opportunities

Optimal operating model

Project execution

Align to strategy

Develop service metrics

Track & monitor

Agree KPIs

Cost to deliver

Regional relativity

Shared Services Resource Allocation Benchmarking Cost Management

Review of Corporate Support Model
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Prioritisation

Governance



Projects underway to upgrade our systems capability

In 

Place

2018

2020

A secure cloud

environment with 

data security 

controls

Learning

Management System 

deployed across all  

Navitas colleges

A reporting and 

analytics platform

A student management  

ecosystem built upon 

Salesforce, Studylink and 

Navigate (developed in-house)

ÅSecure and flexible infrastructure to 

respond to the ever-increasing 

information security threats 

ÅLinking the data between all systems so 

that a holistic, real-time view of any 

student can be achieved

ÅProviding the best learning experience 

for students  

ÅBoosting productivity

ÅImproving the student experience with a

digital and mobile focus

Integrated HR systems
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2019

A collaboration platform



Digitalisation ïa student-driven iterative approach

Delivering superior student experiences by transforming digital touchpoints across the 
end-to-end journeys of our students. 

Long term goals

Uplifting digital capabilities 

and building a culture of 

innovation at Navitas

Scale

Delivering digital innovations that 

improve the day-to-day experiences 

of our students around the world

Immersion and idea 

generation 

Detailed discovery work with 

students, staff and other subject 

matter experts

Validation

Prototyping and user testing of 

concepts showing most 

potential to deliver value to 

students and Navitas

1. 2. 3. 4.
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Scott Jones

CEO Careers and Industry

Our path to growth:  

Careers and Industry

CEO WELCOME

FIT FOR GROWTH

GROW THE CORE  
CAREERS AND INDUSTRY  

UNIVERSITY PARTNERSHIPS 
TRANSFORMATION PARTNER

FINAL COMMENTS

Navitas Investor Day - 21 Sept 2018 Page

18



The Careers and Industry business today

CAREERS & INDUSTRY
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% of total 
C&I revenue

1,110 Staff

49 campuses

10,000 Students

CREATIVE (SAE)

57%

HUMAN (ACAP)

200 Staff

4 Colleges

3,900 Students

17%

GOVT 

SERVICES  &

EMPLOYMENT

50 Staff

> 30 Sites

13,900 Clients

21%

LEADERSHIP

& MANAGEMENT

100 Staff

Largely online  

5,000 Clients

4%

% of revenue based on continuing C&I business



Recent portfolio review has refocused the business

Proven core

products and 

geographies

Government 

Services/ WIL 

and evolving  

ACAP
offering

Digitisation

of content
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Rationalisation

Å SAE US Businesses

Å Health Skills Australia (HSA)

Å Indonesia and UK

Expansion opportunities

Å Canada

Å Europe

Å Australasia

Focus on product and delivery

Locations Business 

Models

Growth Returns

Products Regulation



The continuing business has demonstrated margin improvement
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C&I Revenue ($m) C&I EBITDA ($m)

Continuing business revenue has grown across the period

However, FY17 and FY18 were impacted by:

ÅChanges in VET funding in Australia

ÅThe closure of some campuses in Europe (Ljubljana, Rotterdam, 

Istanbul) and Singapore.

Continuing business EBITDA margin has expanded from 14.2% 

(FY14) to 18.9%, driven by:

ÅEfficiencies realised through the creation of C&I from the merger 

of PEP and SAE divisions

ÅCost saving initiatives, including the closure of some non-core 

campuses

FY18FY14

368

FY15 FY16 FY17

314

348
375

318

Contribution from closed AMEP regions

Contribution from SAE USA

Continuing business performance

FY14 FY15 FY18FY16 FY17

54

45 48

61

46

2%CAGR 10% CAGR

Note: All historical figures exclude ELICOS businesses which were transitioned to 

University Partnerships from PEP division from 1 July 2016



The path to new growth opportunities
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Potential 
future 

business

Careers and Industry

Digital products and platforms 

Transformation

Not to scale

Current 
business

Product expansion

New markets 



Product expansion:

Changing landscape opening up opportunities
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Environmental shifts

ÅMega trends such as aging 

populations, economic growth in 

emerging economies

ÅBudget pressures: Higher Education 

facing decline in public funding, VET 

funding

ÅChanging face of jobs (4th Industrial 

Revolution, more freelancers)

ÅIncreasing regulation

ÅTechnological advances

Changing industry demands

ÅLife long learning for freelancers, older 

learners, non ótraditionalô learning routes

ÅGrowing B2B demand for in-work upskilling

ÅMobile, social, interactive access

ÅWorkforce technology developments 

demanding practical training options

ÅNeed to address the skills mismatch

Product development

ÅUnaccredited courses

ÅMicro credentialing

ÅLicensing

ÅB2B

ÅDigitisation

ÅWork integrated learning (WIL)



New markets:

Specific markets where growth is available
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Canada

ÅExisting Canada foothold 

(acquired in 2017)

ÅCreative industry large and growing

ÅGreater regulatory equivalence 

across providers ïprivate and state

ÅFaster route to new product 

accreditation

ÅHighly sought after destination for 

international students

ÅOpen immigration policies

Europe

ÅOpportunity for expansion in France, 

backed by strong market research, 

particularly for gaming and film 

products

ÅNew or relocated campuses in 

Germany, Switzerland and Austria 

creating volume growth

ÅOpportunity for growth in the 

attractive UK market where creative 

industry is strong

Australasia

ÅExpansion of ACAP into Perth

ÅASAM product growth in home 

market still maturing 

ÅExploring further opportunities to 

expand ACAP

ÅTendering for new government 

service contracts



New ways of 
interacting

T&L 
platforms

Student 
acquisition

Digital products and platforms:
Enabling greater access to digital services

The Digital Strategy will include a review of 

3 customer facing dimensions

Each will require specialist expertise 

outside of BAU but will leverage the ASAM 

online delivery success

Content:

ÅStudent apps

ÅArtificial Intelligence (AI)

Front-end:

ÅWebsites

ÅLanding pages

ÅOnline applications

Delivery Platforms:

ÅOnline delivery

ÅSynchronous learning

ÅInstructional design
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